MEMBERSHIP CASE STUDY #1

YOU WOULD LIKE TO CHARTER A NEW GENERATIONS CLUB IN YOUR
DISTRICT WHEN YOU ARE DISTRICT GOVERNOR.

1) WHAT STEPS WILL YOU TAKE TO MAKE THIS HAPPEN?

2) HOW DO YOU THINK THIS “UNDER 40” CLUB WILL BE ACCEPTED
BY OTHER CLUBS IN THE DISTRICT?

3) WHAT FEATURES OF THIS “AFTER-FIVE” MODEL WOULD APPEAL
TO MULTI-GENERATIONS?



MEMBERSHIP CASE STUDY #2

AT PETS THE CLUB PRESIDENTS HAVE STATED THEIR GOALS ON
THEIR MEMBERSHIP GOAL FORM. THEIR GOALS REFLECT NO
GROWTH FOR YOUR YEAR AS GOVERNOR, CITING THE POOR
ECONOMY AS THE REASON.

1) HOW CAN YOU TURN THIS CHALLENGE INTO AN
OPPORTUNITY FOR MEMBERSHIP?

2) INSTEAD OF USING “POOR ECONOMY” AS THE REASON FOR
NO GROWTH, HOW CAN THE CLUBS BE HELPED TO FOCUS ON
GIVING VALUE TO THEIR MEMBERS?

3) WHAT RESOURCES ARE AVAILABLE?



